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Meeting: IESBA Agenda Item 

3 
Meeting Location: New York 

Meeting Date: December 4-6, 2013 

Future Strategy and Work Plan 

Objective of Agenda Item 

1. To approve the draft IESBA Strategy and Work Plan 2015-2018 consultation paper. 

Working Group 

2. The Working Group comprises members of the Planning Committee: 

 Jörgen Holmquist, IESBA Chair 

 Isabelle Sapet, IESBA Deputy Chair 

 Robert Franchini, IESBA Member 

 Wui San Kwok, IESBA Member 

Background 

September 2013 Consultative Advisory Group (CAG) Discussion
1
 

3. At its September meeting, the CAG considered the draft Strategy and Work Plan (SWP) 

consultation paper tabled for the September 2013 IESBA meeting. Among other matters, the CAG 

expressed general support for the proposed strategic themes and identified topics. There were a 

few concerns about the uncertainty regarding the extent of resources needed for a project on 

restructuring the Code and the possibility that this work could crowd out the development of new 

standards and guidance. CAG Representatives also made a few suggestions, including: 

 Developing communications that would be more investor-friendly in terms of 

understandability. 

 Obtaining a better understanding of regulatory expectations of the profession. 

September 2013 IESBA Discussion
2
 

4. In September, the Board considered the draft SWP consultation paper and received an update on 

the CAG discussion. Among other matters, the Board tentatively agreed the following: 

 The proposed strategic themes are appropriate. However, they should appear more upfront 

in the document. 

                                                           
1
  The draft minutes of the September 2013 CAG discussion are available in Agenda Item 1-C. 

2
  The draft minutes of the September 2013 Board discussion are available in Agenda Item 1-A. 
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 The relative prioritization of the identified projects and initiatives should be clearer. In 

addition, the constraints on Board and staff resources should be better recognized. 

 There should be a clearer emphasis on the need for flexibility in the SWP to deal with 

developments in the external environment. This includes maintaining some spare staff 

capacity to deal with any matters that may arise from the Board’s emerging issues initiative.  

 There should be a better indication of the particular issues the proposed project on fee 

dependency would seek to address. 

 While there is a need to leverage technology, it is not a strategic objective. 

 Consideration should be given to the potential crowding-out effect of the work on reviewing 

the Structure of the Code. In addition, there should be a clear proviso that based on the 

further progress of this work in 2014, the Board would revisit the assumptions regarding level 

of resources and priorities before finalizing the SWP. 

5. The Public Interest Oversight Board (PIOB) observer also highlighted the importance of timely 

action on the Structure of the Code initiative, recognizing the public interest benefits to a 

restructured Code. 

October 2013 Planning Committee Discussion on Audit Quality 

6. At its October meeting, the Planning Committee reflected on the September 2013 Board discussion 

regarding a number of matters for consideration arising from the International Auditing and 

Assurance Standards Board’s (IAASB’s) Audit Quality project. The Appendix summarizes the 

Planning Committee discussion. 

7. The Planning Committee noted that firms have in recent years come under greater scrutiny on audit 

quality from the regulatory community, and there has been increased interest on audit quality 

matters among other stakeholders, especially in the aftermath of the global financial crisis. It also 

noted recent and ongoing initiatives in a number of major jurisdictions aimed at enhancing audit 

quality, as well as the anticipated finalization of the IAASB’s Audit Quality Framework in December 

2013. Given these developments, the Planning Committee felt it would be inappropriate for the 

Board not to regard audit quality as a strategic priority. The Planning Committee therefore agreed 

that it would be important for the Board to remain—and be seen to be—an active player in the audit 

quality debate internationally. 

8. Accordingly, the Planning Committee has included a potential work stream in the SWP on this topic. 

The Planning Committee anticipates that the Board would be better able to determine the nature, 

priority and timing of specific action on audit quality once it has had the opportunity to consider in 

2014 the final recommendations from the IAASB’s Audit Quality project regarding areas to explore, 

which may include some or all of the matters for consideration noted in the Appendix. 

Activities Since Last IESBA Discussion 

9. The Planning Committee met via teleconference in October 2013 to consider a revised draft of the 

SWP consultation paper in the light of the input received from the CAG and IESBA the previous 

month. The Planning Committee subsequently liaised via e-mail to finalize the revised draft of the 

consultation paper for presentation at this meeting. 
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10. In November 2013, IESBA Member Don Thomson participated in a two-day physical meeting and a 

subsequent teleconference of the IAASB’s Audit Quality Task Force. He briefed the Task Force on 

the Board and Planning Committee reactions to the matters for consideration noted in the 

Appendix.  

11. The current Audit Quality Task Force will have completed its mandate once the audit quality 

framework is approved by the IAASB. It is anticipated that the IAASB will consider a future way 

forward on the topic at its December 2013 meeting. An update will be provided at the April 2014 

IESBA meeting in this regard. 

Material Presented 

Agenda Item 3-A Draft Consultation Paper – IESBA Strategy and Work Plan 2015-2018 (Mark-

Up) 

Agenda Item 3-B Draft Consultation Paper – IESBA Strategy and Work Plan 2015-2018 (Clean) 

Action Requested 

12. The IESBA is asked to consider the changes to the draft SWP consultation paper in Agenda Item 3-

A in the light of the September 2013 Board and CAG discussions, and approve it for public 

comment. 
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APPENDIX 

Matters for Consideration Arising from IAASB’s Audit Quality Project—Summary of Planning Committee Discussion 

# Matter for Consideration Planning Committee Reaction 

1.  Is there a need for additional guidance to expand upon some of the fundamental 

principles in the Code as they apply to auditors – especially Professional 

Competence and Due Care (s 130) and Professional Behavior (s 150)? 

Consideration should be given to exploring the need 

for further guidance on professional competence and 

due care with the IAASB and IAESB. The Code 

covers the basics, and only briefly. The ISAs address 

these topics relative to audits. Additional guidance in 

the Code may be warranted and may make the Code 

more relevant, but this should be coordinated with 

the IAASB and IAESB. As noted in item 8 below, 

professional competence and due care, including 

professional skepticism, supervision and review are 

often identified as some of the root causes of audit 

failures. 

2.  Is there a need to establish a closer link between the fundamental principle of 

Professional Competence and the standards of the International Accounting 

Education Standards Board (IAESB) addressing competence? 

Ditto. 

3.  The audit engagement team needs to be committed to performing the audit in the 

interests of stakeholders and the wider public interest. Is there more that can be 

done to emphasize this in the Code? (See references to acting in the public interest 

in paragraphs 100.1 and .6 of the Code.) 

It may be best for the IESBA to monitor the 

development of guidance on the public interest at this 

time. 

4.  Is there more that can be done to encourage auditors to share information about the 

audit with users, perhaps at the AGM? (See Confidentiality s 140.) 

This matter may be best addressed by the IAASB. 

5.  Is there more to be done to improve information sharing between firms when one 

firm decides to resign from, or is not reappointed to, an audit engagement? (See 

Confidentiality s 140 and Professional Appointment s 210 – particularly paragraph 

This matter is being addressed under the project on 

responding to non-compliance with laws and 
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# Matter for Consideration Planning Committee Reaction 

210.13.) regulations. 

6.  Is there more to be done to encourage improved information sharing with 

regulators? (See Confidentiality s 140 – particularly paragraph 140.7.) 

Regulators are in the best position to determine their 

specific needs, and the Code already permits 

information sharing when required by regulators or 

permitted by clients.  

7.  If guidance on audit firm governance were to be developed and promulgated, which 

standard-setting board would lead that effort? 

Consideration could be given to broader coverage of 

ethics standards applicable to firms. However, 

questions may arise as to whether this would require 

an expanded mandate for the Board. It may be 

preferable at this time to monitor developments in 

this area. 

8.  The International Organization of Securities Commissions (IOSCO) has suggested 

that the IAASB develop a process for “analyzing root causes of audit failures.” If this 

were to be undertaken, are there ethics issues to consider? 

Regulators and firms are likely best placed to 

analyze the root causes of audit failures. 

Nevertheless, the Board should monitor 

developments in root cause analysis and be 

prepared to consider action if warranted in the future. 

 

 


