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Structure of the Code 

Objective of Agenda Item 

1. To obtain: 

(a) Feedback from the Board on the Structure of the Code Working Group’s preliminary report 
and recommendations; and  

(b) Support for further work on the application of the recommendations to Section 290.1 

Working Group 

2. Members: 

• Don Thomson, Chair, IESBA Member 

• Tony Bromell, IESBA Technical Advisor 

• Brian Caswell, IESBA Member 

• Stefano Marchese, IESBA Member 

• Alice McCleary, IESBA Member 

Activities since Last IESBA Discussion 

3. The Working Group met in person in October 2013 and via teleconference in November 2013 to 
analyze the research findings and agree on its preliminary report and recommendations, taking into 
account input received from the Board and the IESBA Consultative Advisory Group (CAG). 

4. To facilitate timely attention to the Working Group’s recommendations, a staff member from the 
Institute of Chartered Accountants of Manitoba, Shirley Sommer, was engaged to provide additional 
staff support.  Ms. Sommer has experience developing independence standards that are converged 
with the Code and separate requirements from guidance. 

1  Section 290, Independence – Audit and Review Engagements 
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Material Presented 

Agenda Item 2-A Structure of the Code – Preliminary Report and Recommendations 

Agenda Item 2-B Updated Report on Research Findings 

Agenda Item 2-C A Possible Approach to Restructuring Section 290 (Mark-Up) 

Agenda Item 2-D A Possible Approach to Restructuring Section 290 (Clean) 

Notes on Nature of Agenda Material Presented 

5. The Working Group presents its preliminary report and recommendations as Agenda Item 2-A. 

6. The status report presented to the IESBA in September 2013 has been updated for subsequent  
responses and is presented as Agenda Item 2-B. The subsequent responses reinforce the 
preliminary findings. 

7. Agenda Item 2-C illustrates how the Code may be restructured to separate requirements from 
guidance (visibility) and clarify responsibility of individuals within the firm related to independence. It  
is emphasized that these are not proposals. They are stage one of a process to explore the 
practical challenges of addressing visibility and responsibility in Section 290. These examples have 
not yet been subject to clarification of language. Agenda Item 2-C is a version marked-up to show 
changes from the extant Code, with Agenda Item 2-D being the clean version. 

Forward Timeline 

8. The Working Group plans to complete its work with the issuance of its final report and 
recommendations in April 2014. 

9. If the Board supports the Working Group’s final recommendations, including a proposed approach 
to the restructuring, the Working Group would recommend that the Board initiate a formal 
restructuring project at the April 2014 IESBA meeting and establish a task force to implement the 
final recommendations and undertake the restructuring work. 

10.  The Working Group notes that the Public Interest Oversight Board (PIOB) has expressed concerns 
about the restructuring project potentially taking until the end of 2017 (i.e., a further four years) to 
complete. In this regard, the PIOB has encouraged the Board to consider ways to accelerate the 
project as a matter of the public interest. Given this development, the Working Group would also 
recommend that the Board consider at the April 2014 meeting, in the light of the Working Group’s  
final recommendations and the Board deliberations thereon, the merits of developing a restructured 
Section 290 in its entirety that could then be issued as an exposure draft at the same time as the 
consultation paper outlining the Board’s proposed approach to restructuring the Code. Taking this  
path, rather than issuing only a consultation paper on the restructuring proposals first and then an 
exposure draft of the restructured Code at a subsequent stage as originally envisaged, could have 
the benefit of shaving 12-18 months off the time to market. To a large extent, whether to take that  
faster path would depend on the degree of unanimity and conviction within the Board regarding the 
appropriateness of the restructuring proposals. In this regard, consultations with the CAG and NSS 
in Q1-Q2 2014 may help inform the Board’s considerations on the matter. 

Agenda Item 2 
Page 2 of 3 



Structure of the Code (Cover Sheet) 
IESBA Meeting (December 2013) 

 
11.  Should the Board support taking such a path, the Working Group anticipates that it would be 

reasonable to target October 2014 for completion of a proposed restructured Section 290. This date 
is tentative, subject to Board and CAG input and the continued availability of resources.  

12.  The restructuring of other parts of the Code could be finalized subsequently. 

13.  The Working Group’s tentative timeline up until Q2 2014 is as follows:  

Indicative Timing Milestone 

March 2014 IESBA CAG – receive and discuss the Working Group’s preliminary report and 
recommendations 

April 2014 IESBA – receive the Working Group’s final report and recommendations, including 
a proposed approach to the restructuring (to include a proposed restructured 
Section 290 separating requirements and improving clarity of language) 

Action Requested 

14.  IESBA members are asked: 

• For views on the preliminary report and  recommendations presented in Agenda Item 2-A: 

(a) Distinguishing requirements from guidance 

(b) Prescribing specific responsibility of individuals in Section 290 

(c) Clarity of language 

(d) Electronic Code 

(e) Repackaging 

(f) Complementary materials 

• For views on the Matters for Consideration in Agenda Item 2-C on a possible approach to 
restructuring Section 290. 

• Whether they support further work on the application of the recommendations to Section 290. 

• Whether they have any comments on the updated research findings in Agenda Item 2-B. 
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