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SERVING THE PUBLIC INTEREST: THE STRATEGIC ROLE OF COMMUNICATION AND ENGAGEMENT AT IESBA

• Key developments since March: Communication Benchmarking 

• Key Developments since March: Risks and Opportunities - Assessment 
Confirmed

• IESBA SMART: Articulating Purpose and Action to Win the New Phase

• SMART Lines for Communication (2025–2026)

• Appendices
o I: Strategic Communication 2025
o Appendix II: Benchmarking Highlights



Key Developments since March: 
Communication Benchmarking 



Benchmarking: in Search of Good Practices
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Areas of focus

• Website: homepage, language, visuals, look and feel, structure – focusing on stakeholders and 
news

• Social media: platforms, frequency, length, type of posts (photo, video, engagement), outreach 
and board activities on social media

Institutions to benchmark against – See Appendix

• 6 regulatory bodies, standard setters, PAOs : AICPA; PCAOB; ICAEW; FRC; IFRS/ISSB; Accountancy 
Europe

• 6 External Institutions: Veolia; ECB; IMF; Carnegie Council for Ethics in International Affairs, CFA, 
AccountAbility 



10 recommendations for IESBA’s Website and Social Media
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Website and general content

1. Elevate mission and value proposition

2. Write clearly and concisely, using direct 
language 

3. Maintain Voice, Language and Brand 
Consistency

4. Refresh homepage (entry point, image, 
structure)

5. Improve news sections and press releases
Create stakeholder pathways

6. Enhance the readability of publications

Social Media

7. Shorter posts, Maintain Voice, Language and 
Brand Consistency

8. Diversify content types towards video and 
interactive posts

9. Keep Post cadence and expand to more social 
media platforms

10. Support Board members social media activity



Key Developments since March: 
Risks and Opportunities - Assessment 
Confirmed



Top risks: Backlash against regulation, compliance burden, and resistance to new requirements are main risks
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Top opportunities: Simplification, engagement, and standards as tools for consistency and trust seen as key
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IESBA SMART: 
Articulating Purpose and Action



A Way to Position Our Thinking and Action
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In light of the risks and opportunities the IESBA faces — and reflecting on many 
of the ideas raised in discussions with a wide range of stakeholders in the last 
months (IFAC, JSS, SAC, Roundtables) — the IESBA Communications team has 
started shaping a possible approach that brings together some of the key 
themes and may offer a coherent, aligned and pro-active response to current 
challenges
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Introducing IESBA SMART
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Simplification
Mobilization
Adoption
Responsiveness
Targeted Action
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Simplification. Simplify how we work, communicate, and connect

• Make the Code easier to navigate and use

• Streamline communications language and documentation

• Improve the website and user experience

Responsiveness. Be attuned and adaptable to 
stakeholders

• Listen actively

• Respond promptly

• Adjust based on feedback

Mobilization. Engage with impact and purpose

• Facilitate stakeholder dialogue through new engagement tools

• Expand outreach and strengthen partnerships

• Build more impactful relationships

Targeted Action. Tailor efforts to different audiences

• Segment stakeholders

• Customize support

• Communicate with purpose

Adoption. Focus on uptake of the Code

• Promote its relevance

• Support adoption and implementation

• Build momentum around key standards



SMART Lines for Communication 
(2025–2026)



Simplification — Make It Easier to Understand and Engage
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• Simplify messaging and language on the website
• Revise homepage mission and highlight key figures
• Simplify titles and lead texts in key sections

• Produce non-technical accessible content
• Launch Snapshots (public-facing Q&As)
• Create IESBA Perspectives blog for board and staff insights

• Refine press releases
• Use simpler language, shorter titles
• Add three-bullet summaries at the top

• Establish clear content workflows
• Streamline how we produce press releases, posts, outreach communication, snapshots, replies to 

public/media, and formal letters (develop specific processes)
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Mobilization — Amplify IESBA’s Voice and Presence
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• More impactful outreach
• Increase op-eds and interviews
• Partner with key publications and organizations
• Organize international conference
• Strengthen brand identity across channels

• Improve visuals and multimedia
• Better photography (especially outreach)
• Stronger visuals on homepage (hero and sub-hero images)
• Expand quality and quantity of video content

• Strengthen social media
• Shorter, more engaging posts
• Interactive content (e.g., quizzes)
• Refresh and organize YouTube, activate Twitter and Bluesky
• Consider Instagram for broader reach
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Adoption — Promote and Support Use of the Code
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• Run campaigns on adoption

• Highlight new and broadening adoption of standards

• Share success stories and early adopters

• Explore external support for campaigns on ethics and independence

• Support technical work

• Communications support for Adoption & Implementation Working Group
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Responsiveness — Listen More, Show We Heard
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• Increase engagement and ‘listening’ initiatives: 

• Run stakeholder and subscriber surveys

• Develop and share a public outreach calendar

• Make due process more visible and known

• Better publicize consultations and their impacts

• Highlight SAC and JSS work

• Close the feedback loop

• Enhance Board visibility of feedback on projects from stakeholder outreach 

• Appropriately brief key stakeholders on IESBA consideration of feedback provided
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Targeted Action – Talk to the Right People the Right Way
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• Segment content by stakeholder group in website

• Auditors | Preparers | Smaller Practices | Investors & Other Users

• Tailor Code explanations and highlight relevant parts

• Develop specific videos and explainer content (e.g., on sustainability)

• Highlight current focus areas on homepage

• Plan targeted engagement strategy annually

• Based on key risks

• Prioritize IFAC including SMPAG, GPPC, GAA, key regulators, investors, standard setters, companies, and 
international organizations
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Comments and Questions



Appendix I: Strategic 
Communication 2025



Strategic Communication Methods
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Recognize both internal 
and external limitations:

• External Context (Political, 
Economic, Social, 
Technological, 
Environmental, Legal)

• Consider unique attributes 
of project and stakeholders

• Internal environment of 
IFEA/IESBA

Plan and ensure assessment 
and evaluation^

• Resources/Inputs

• Initiatives/Outputs

• Outcomes/Engagement

Uphold ethical standards in 
communication*

• Truthfulness and 
Transparency

• Authenticity

• Respect 

• Fairness and balance

• Common good and public 
interest

* Aligned with TARES persuasion 
principles

^ Aligned with AMEC methodology 
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Communicating in Times of Change
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Pro-active

• Active listening and two-
way communicating  

• Pro-active in anticipating 
risks and developing  
narratives that resonate 
with stakeholders

• Transparent and confident 
leadership

• Closing the feedback loop

Consistent

• Across ‘lines/channels’ of 
communication 

• Across stakeholders

• Coherent with IESBA mission, 
vision and values

• Over time

Clear

• Clear, simple and values-
based communication

• Segment message to groups 
of stakeholders

• Empathy and authenticity 



Objectives 2025
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Strategic:

• Amplify IESBA’s voice to promote ethics as a 
foundational element of the public interest

• Establish IESBA standards as a critical tool for 
improving resilience, performance, and 
reputation

• Accelerate adoption and effective 
implementation of the Code

Tactical

• Treat the conceptual framework as a practical instrument: 
connect ‘principles,’ ‘threats,’ and ‘actions’/‘safeguards’ to 
present-day issues

• Develop compelling content that considers the interests 
and characteristics of stakeholders

• Enhance engagement with followers (IESBA 20k 
newsletter subscribers), firms and PAOs

• Increase video output and amplify efforts in social and 
traditional media

• Expand board’s international reach and engage with new 
stakeholder groups



Key Initiatives 2025
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Back-end

• Identifying Risks and Opportunities

• Monitoring media for the team and board

• Benchmarking IESBA Communication

• Developing communication strategies 
tailored to project goals and key challenges 
(FCG; Sustainability; Tax Planning; CIVs)

• Facilitating engagement for board members

• LinkedIn training and assistance for 
board members

• Support with messaging

Front-end

• Improving targeted outreach:
o Strengthen connections with subscribers in hard 

news and strategic messaging.
o Foster closer collaboration with PAOs and the 

media; strengthening social media 
o Consider national op-ed pieces featuring the Chair 

and local board members

• Creating impactful formats:
o Video series: Board Preview; Message from the 

Chair; IESBA Focus; IESBA Insights
o New publications: Snapshot (Q&A aimed at a 

broader audiences); Educational Animations
o Audience engagement initiatives: quizzes and 

other interactive content
o Enhance the website, social media, messaging, 

and material 



Appendix II: Benchmarking 
Highlights



Key Recommendations for IESBA Website and Content
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Refresh Homepage: Elevate Mission Value Proposition and Improve Visual Entry Point
Review IESBA’s mission statement on the homepage to reinforce its role and relevance for wider audiences. Shift from a static structure 
to a guided, storytelling format that shows who IESBA is, what it does, and why it matters. Enhance hero section or featured banner to 
highlight standards, consultations, or strategy milestones. Improve visuals and homepage media elements.

News sections and Press Releases: Activate the News Section and revise press releases, making them easier to read and to the point

Voice and Language Consistency: Maintain a consistent voice and language across platforms; Aim to write clearly and concisely, using 
direct language (in social media have shorter posts and more digestible language)

Create Stakeholder Pathways: Consider audience-based sections (e.g., “For Firms,” “For Regulators”) to guide visitors more intuitively

Enhance Publications: Add/reinforce the use of engagement tools (search, tags, summaries), and more non-technical material and more 
intuitive organization to support easier access and exploration
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Key Recommendations for Social Media
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Voice, Language and Brand Consistency: Maintain a consistent voice and language across platforms. Shorter posts, more digestible 
language and assure also visual consistency, and create a consistent and recognizable brand style for each project

Diverse Content Types: Utilize various content types and increasingly use of videos and interactive posts

Post Cadence: Maintain current cadence, monitor effects on engagement when posting twice a day, and reassess as followers increase

Alternative Platforms: Enhance user experience on YouTube and leverage older content on Shorts. Enhance Twitter presence and test 
Bluesky, and have dedicated discussions to expanding to other platforms, in particular Instagram

Support Board members social media activity: Together IESBA board members have more then 32 thousand followers on LinkedIn, 
are spread around the world and are considered credible voices in their communities
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IESBA Website 
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FOCUSED ON INTERNATIONAL ETHICS FOR ACCOUNTANTS

• Standards & Pronouncements

• Consultations & Projects

• Support & Resources

• News and Updates

• Quick Links (Handbook strategy, work 
plans)

• Emphasizes transparency and ethical 
support for stakeholders

KEY ELEMENTS



PCAOB Website 
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BEST EXAMPLE OF STAKEHOLDER ORIENTATION

Why it stands out: PCAOB directly 
addresses key audiences (auditors, 
investors, small firms, academics) on the 
homepage and builds navigation around 
them.

Key strengths for IESBA to learn from: 
Stakeholder-specific pathways, 
segmented content, and practical tools 
like AuditorSearch.

Why it complements IESBA: Both are 
global ethics/regulator-adjacent 
bodies—yet PCAOB is more audience-
savvy and action-oriented in structure.



Good examples: Clear value and focus on stakeholders

30

PCAOB



Good examples: Events Calendar
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PCAOB
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Good examples: Events Calendar
CFA, VEOLIA, ECB



European Central Bank (ECB) Website 
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BEST OVERALL PRESENTATION OF MISSION & STRUCTURE

Why it stands out: ECB combines 
storytelling with functional clarity. 
Mission, strategy, and updates are visible 
in the first scroll, with strong design 
throughout.

Key strengths for IESBA to learn from: 
Hero section with clear framing, high 
visual appeal, concise summaries, and 
frequent updates.

Why it complements IESBA: Another 
public-interest institution with complex 
subject matter—but ECB simplifies 
without dumbing down.



Good examples: Hero and subheros & overall visuals

34

ECB



AccountAbility Website 
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BEST IN VISUAL STORYTELLING & PURPOSE-DRIVEN FLOW

Why it stands out: The homepage tells a 
story. Visitors are guided from who they 
are → what they do → why it matters, 
using compelling visuals and modular 
design.

Key strengths for IESBA to learn from: 
Hero visuals, dual-entry navigation (by 
role or service), and a narrative-driven 
homepage.

Why it complements IESBA: Like IESBA, 
AccountAbility focuses on ethics and 
accountability—yet delivers a far more 
engaging experience.



Good examples: Press Releases
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ICAEW



Good examples: Press Releases
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ECB



Good examples: Linked-in



Good examples: Instagram
IMF, ICAEW, ECB



Good examples: Youtube
ICAEW, ACCOUNTANCY EUROPE, ECB



41

Good examples: visuals and data on social
IMF, ECB
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Good examples: board member and outreach

Informative, reflective, 
analytical and positive 
tone.

High visibility and 
engagement .

Excellent professional 
pictures and videos.

KRISTALINA GEORGIEVA – LINKED-IN TOP VOICE
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Good examples: board member and outreach

Mix of professional/ 
insightful, and 
personal/inspirational 
tone. 

Personal posts have 
an incredibly high 
engagement.

Great visuals

EMANUEL FABER – LINKED-IN TOP VOICE



For permission to reproduce or translate the international standards or for information about 
intellectual property matters, please visit Permissions or email Permissions@IFAC.org.

https://www.ifac.org/who-we-are/operations
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