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the April 2017 strategy survey is presented in Agenda Item 9-A. All responses to the survey can be accessed here. 

Please consider the environment before printing this supplement. 

 
# Respondent Comments 

Q1: Do you have any comments on any of the above activities or initiatives? In particular, do you believe any of them should not be a 
strategic priority for the IESBA and, if so, why? 

1.  AE We encourage IESBA to increase its outreach efforts and to consider the ethical rules set at regional or local level - in 
the European Union for instance. We are concerned that, for some countries, it will be challenging to implement the 
IESBA Code due to alternative provisions they need to comply with. It is very important that IESBA ensures 
consistency between the existing requirements and the restructured Code. 

2.  APESB We are supportive of IESBA's proposed approach of pursuing outreach efforts in respect of the new Code. We 
encourage IESBA to establish a separate section on its website in respect of adoption and implementation material 
and other useful tools in a similar manner to NOCLAR. 

The issue of staff publications on implementation matters would be a useful practical tool for professional accountants. 

3.  ANSA The approach is quite alright. But the implementation at the region and country levels require efficient planning and 
monitoring to get the benefits sought from this exercise. 

4.  ACCA Please see our comments above. We do not believe that any of the proposed projects and initiatives is so urgent that 
it should be addressed before the restructured Code has been given the opportunity to be tested for clarity and 
usability. 

http://www.ifac.org/publications-resources/iesba-strategy-survey-questionnaire
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5.  BDO These are all are important strategic priorities. 

6.  Individual 3 when introducing restructured code byQ1 2018, these are very much important activities such as developing and 
executing a robust communication strategy, since communication strategy takes the report to the stakeholders and 
they understands the position of the org and take corrective action for the weak areas 

7.  CPAC IESBA is nearing completion of a very busy period of change with respect to its Code. It is believed that there is a 
capacity strain through this level of activity and that stability versus regular change of the Code likely enhances its 
adoptability and usability. Care is recommended in prioritizing the above and to ensure adequate resources are 
available to provide support for IESBA's Code and the recent NOCLAR changes. In particular, outreach efforts 
regarding adoption and implementation of the Code as well as education and guidance/support regarding the newly 
restructured Code, including NOCLAR, should be prioritized for strategic resource allocations at this time. 

8.  CROWE The list of initiatives appears appropriate. The list should include liaison with other standard setters such as IAASB. 

9.  DTT As noted above, we agree that adoption and implementation efforts are important priorities for IESBA. In addition to 
the above, we believe it is important for the Board to reach out more to national authorities and IFAC member bodies 
to help achieve a better understanding of the Code's requirements. Adoption and implementation guidance should also 
focus on helping SMPs and services to clients that are not public interest entities. 

10.  EY We agree with prioritizing these initiatives.  In particular, we believe stakeholder outreach and the tracking and reporting 
of the progress in global adoption of the Code are particularly important if we are to achieve consistent and widespread 
adoption of the Code.  Focus should be on outreach to the G20 countries and other important jurisdictions that have the 
capacity to influence other countries (e.g. the Netherlands, Switzerland). 

11.  EFAA We see the aforementioned activities as helpful. We especially welcome 'Pursuing a proactive stakeholder outreach 
agenda, including consideration of stakeholder feedback on the implementation of the restructured Code'. SMPs, 
SMEs, smaller regulators bodies, smaller professional accountancy organisations (PAOs), are rarely involved in 
developing ethical standards (few members, technical advisors and staff supporting, on the IESBA and its CAG) or 
providing input to public consultations. This needs to be rectified through proactively getting rather than passively 
waiting for input as well as offering other new and innovative ways of participating other than formal responses to 
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consultations (e.g., micro surveys, focus groups). Implementation guidance is also welcome especially that directed at 
PAOs that advises best practice steps to help educate and train professional accountants and support mechanism 
such as mentioned above re: pressure. 

12.  NZAuASB In New Zealand, we adopt the Code. We have no specific comments on the proposed activities or initiatives. We fully 
support the IESBA in its efforts to raise awareness of the improvements to the Code and promote its further adoption 
and effective implementation globally. 

13.  FAR Seeking international convergence should be a particularly priortized initiative. 

14.  FRC As part of tracking and reporting on the progress of global adoption of the Code, we strongly recommend that the 
IESBA seeks to understand the reasons why some jurisdictions do not adopt the Code and considers how those can 
be addressed. We are concerned that the IESBA does not appear to recognize the needs of jurisdictions with 
sophisticated markets. 

15.  FUND The communication is very important. Stakeholders feedback and cooperation could help improve the profession. This 
is a good initiative. 

16.  HLB I am grateful to IESBA for their outreach efforts to date and think it should be a priority that this continues. 

17.  HMT It is a good initiative. Whatever points has mentioned there are important. 

18.  HKICPA We agree that the above activities or initiatives should be the strategic priorities for the IESBA in terms of promoting 
the adoption and implementation of the Code. In particular, the last three bullet points are most important. 

19.  Individual 22 Raising awareness on ethics related matters is one of the main requirements of the revised INTOSAI Code of Ethics 
ISSAI 30. We agree with all these proposals. 

20.  ICAEW We note from completing questionnaires for IFAC in the past that while there seems to be an enthusiasm for 
understanding what versions of the Code professional bodies have adopted, with what differences, there is less 
research into why professional bodies might not have adopted the latest version of the Code. 
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From past discussions with some audit regulators in particular in major jurisdictions around the world, we believe that it 
is unlikely that those who have their own independence requirements at present would be likely to give these up in 
favour of the IESBA Code, regardless of how close the Code's detailed requirements are to their own rules. We think 
discussions with such regulators should focus on their supporting the independence requirements in the IESBA Code 
for application to international divisions of domestic audits. This is a more realistic outcome than direct adoption by 
audit regulators, at least in the medium term, ad would significantly reduce the complexity of international audits. 

21.  ICAS We are supportive of the above proposed initiatives. 

22.  IFAC SMPC All these activities are important to promote adoption and effective implementation. We believe that a robust 
communication strategy is important to the successful adoption of a worldwide Code. 

23.  IRBA CFAE We encourage the IESBA to continue its work on adoption and implementation. This is an important and strategic item 
that requires due consideration.  

24.  IDW We fully support the activities listed above. We also refer to our comment on the need for a post implementation 
review of the Code (B12). It essential for the IESBA to ensure a stable platform in the immediate future, and thus the 
immediate focus of the IESBA should be on taking stock of the Code in its entirety to establish any need for change 
arising from difficulties in application or ineffectiveness of specific provisions. 

25.  ICAIn ESB We believe that all of these are relevant towards achieving adoption and effective implementation.  

26.  KICPA All of the above activities are considered important.  

27.  KPMG We agree that the above actions should be a strategic priority for the Board. In fact, we view adoption and 
implementation and greater international convergence as the number one priority for the Board. In light of this, we 
emphasize our support for the Board to pursue cooperation opportunities with regulators as outlined in the fifth bullet 
above. We encourage more effective two way engagement with regulators and regulatory bodies to help facilitate 
understanding of views and needs and help move closer towards international adoption of the Code. 
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28.  MIA We are of the view that continuous communication with various stakeholders is the key factor for effective adoption 
and implementation of the Code globally, which has been demonstrated in the various initiatives mentioned above. We 
do not have additional comments on the above activities or initiatives. 

29.  NZOAG (B.13) The IESBA's role is to serve the public interest by setting high-quality ethics standards for professional 
accountants. Professional accountants who carry out assurance engagements and who report the results of their work 
to the public (auditors) occupy a special position where public trust is an essential prerequisite to enable them to 
function effectively. 

We are not convinced that auditors currently enjoy the trust of the public. Furthermore, we are not convinced that the 
Code of Ethics for Professional Accountants (the Code) establishes the high standards that entitle auditors to be 
regarded as trustworthy in the eyes of the public. The reasons for our opinion have been communicated to the IESBA 
over many years. For example, we refer you to our submission on "Proposed Revisions Pertaining to Safeguards in 
the Code - Phase 1" dated 21 March 2016. 

In our view, the IESBA's priority must be to satisfy itself that the settings in the Code serve the public interest, and will 
continue to do so for the foreseeable future. In carrying out this exercise, the IESBA must engage with those who rely 
on the work of professional accountants and, especially, the work of auditors. It is only when the IESBA is completely 
satisfied that the settings in the Code will instil public trust in the work of professional accountants that the IESBA can 
turn its attention to the implementation of the Code. 

30.  PJM For God’s sake STOP the Change. It is adding nothing of benefit and adding huge cost. Clearly the people involved 
are not practitioners who have to deal with the consequences. You have not improved the code despite the self 
judgement you make the code was fine what we had were some people without ethics. Now you seek to punish us all 
for their actions. The bulk of whom have never faced sanctions. 

31.  PwC We support the proposed activities. 

32.  NBA Since we do not expect to implement the new structure, we have no strong feelings about the actions described 
above. 

33.  SHRF All the above are a priority 
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34.  SAICA We believe the strategy for outreach is positive. We value the staff publications and also find the communication of 
value. There should however be more communication on general implementation and not just on specific sections of 
the Code. With the NOCLAR implementation we have also found that we would have appreciated more information on 
what other countries are doing and what adoption guidance they are providing and also what feedback professional 
accountants are giving. 

The progress report would be most informative and also assist in motivating the implementation and also gauging 
where the rest of the bodies are in terms of implementation. 

35.  WPK We deem the aforementioned activities as helpful. However, they should also be shaped in a form to foster the 
reputation of the profession in general as described above (cf. page 13). 

Q2: Are there any specific activities or initiatives you believe the IESBA should undertake to promote further adoption and more 
effective implementation of the Code? 

36.  APESB We believe that the activities IESBA has laid out above will support global adoption and implementation of the Code. 
We also encourage IESBA to develop webcasts on specific sections of the restructured Code to assist stakeholders 
with their understanding. 

37.  ANSA  1. IESBA visibility needs to increase. My personal observation is that many accountants themselves of not know the 
existence and role of IESBA. This requires: 

a. the definitive inclusion of IESBA role, activities, importance, in the professional accounting syllabus. 

b. using technology and social media to reach the IFAC members across various countries. 

c. conducting events in order to reach the student community, so that as members they will have better clarity. 

2. Research activities should percolate various levels so that the benefit realisation of research is understood by the 
members. Otherwise they do not see and feel the role of an organisation like IESBA. 

38.  AKB  In my opinion there may be a motivation scheme for good work and good reporting, which may involve some sort of 
incentive, say to allot some coveted audit for one year. The prize/award should be announced after inviting all eligible 
persons to nominate with one report. Emphasis may be given if the report is qualified, specially when it was not 



IESBA Strategy – Compilation of Comments on Section C 
IESBA Meeting (September 2017) 

Supplement 2 to Agenda Item 9 
Page 7 of 10 

# Respondent Comments 

qualified earlier and specially if it is qualified on change of auditor. There may also be a space in Auditors report where 
he can suggest (if he chooses to report) to the Company, which is not a duty as auditor but may be beneficial to the 
company otherwise. 

39.  ACCA At this stage, we are not aware of any such activities or initiatives. 

40.  ACCA Please see our comments above. We do not believe that any of the proposed projects and initiatives is so urgent that it 
should be addressed before the restructured Code has been given the opportunity to be tested for clarity and usability. 

41.  CPAC Following from the above and that a "longer shelf life " Code is desirable, it is respectfully suggested that IESBA 
proactively assess whether rule changes are needed or whether issues that arise can be addressed through the 
principles perhaps with additional guidance provided. A framework that provides for the evaluation and assessment of 
matters arising resulting in appropriate resolution through the principles, followed by rules, if necessary, or additional 
guidance may be useful for all stakeholders. 

42.  CROWE The proposed actions seem appropriate. 

43.  FAR See answer under B.13. The IESBA should consider scaling down the Code, giving priority to the fundamental 
principles and the principle based approach. 

44.  FRC The IESBA should undertake further research to identify and understand the structure, presentation and content of 
ethical codes issued by other bodies and consider whether there are lessons to be learnt. With regard to the 
restructuring of the Code, we have continuing concerns relating to the absence of clear linkage between the 
fundamental principles and the detailed requirements. There is a risk that a focus on the requirements and application 
material presented in the Code will support a rules-based compliance mind-set rather than a principles-based focus on 
achieving appropriate ethical outcomes. These concerns are explained further in our responses to the restructuring 
EDs. 

45.  HLB I think IESBA should look very carefully how the code is working in practice in developing economies and look for 
ways it can assist in implementation of the code in the developing countries. 
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46.  HKICPA IESBA held several roundtables during the consultation of the NOCLAR provisions. We found this useful and effective 
for stakeholders to understand proposals better, which, in turn, could promote the adoption and implementation of new 
standards. Therefore, we recommend the IESBA to consider organizing occasional roundtables to outreach to 
constituents on topics which are expected to be controversial (e.g. public interest and aggressive tax planning). 

47.  Individual 1 Work closely with relevant oversight bodies to ensure effective adoption and implementation at local levels. 

48.  Individual 3 Yes IESBA should undertake to promote the code Q1 2018 more effectively 

49.  Individual 5 I think along with standard setting, there must be a mechanism for a more active review of Accounting 

Professionals, firms and their client work which is free and fair. 

50.  Individual 7 1. Business integrity transgresses borders 

2. Governments across the world are waking up to unethical money flows  

3. The Institute needs to be waking up too 

4. This is not about accuracy of accounting and covering bases 

5. Address source of funding to avoid PA certifying an account wherein slush drug terror money is overlooked resulting 
in a bad name for the profession 

51.  Individual 17 Practical Training & Workshop with stakeholders 

52.  ICAS The key is the outreach to stakeholders. IESBA needs to consider the most effective means of doing this. 

53.  IFAC SMPC The IESBA should consider having some form of mechanism to continuously monitor whether the Code remains 
suitable as well as palatable for global application, as opposed to being perceived as overly focused on the 
circumstances in only certain jurisdictions or responding to the needs of any particular stakeholder group. The Code 
needs to be easy to apply in practice and the Board needs to be aware of any in unintended consequences of its 
decisions, so that these can be dealt with as appropriate. 
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54.  IRBA CFAE Advocacy tools would be helpful. It is useful when a fact sheet, multimedia content and learning material are released 
alongside amendments to the Code. This helps increase the conversation on ethical matters and adds to the 
conversation.  

55.  IDW IESBA should not only take stock of the Code in terms of its content, but also undertake a fact finding exercise to 
establish where the Code is applied, where a modified version is applied and where it is not applied in order to obtain 
an understanding of its acceptance and reasons for non-acceptance. This information would be valuable to the future 
development of the Code. 

In general, acceptance of the Code is impacted by perceptions that the national environment has not been sufficiently 
taken into account by the IESBA. A global standard setter is expected to respond to global environment and not that of 
selected jurisdictions. Ease of practical application and potential unintended consequences are further matters the 
IESBA may need to consider more thoroughly in the context of certain projects. 

As far as legitimacy of standard setting is concerned, we refer to our comment on the previous page concerning the 
need to guard against any apparent lack of balanced influence on standard setting within the IESBA and the need to 
consider the potential for unintended consequences. 

Development of implementation support material is not within IESBA's remit as a standard setter. 

56.  JICPA In order for the timely and effective implementation of the Code, not only a post-implementation review but also a pre-
survey, such as a study on situations of the member nations in the early stages of a project, is essential. This includes 
an investigation into why each jurisdiction's regulation is designed as it is at a certain point in time. 

Regarding a post-implementation review of the revised Code, which is described in section D, we believe it is very 
important to conduct a post-implementation review for the partner rotation and NOCLAR provisions. 

Additionally, it is very useful to provide supporting materials, such as FAQ, with illustrations, flowcharts, and examples 
in order to facilitate the adoption. 

57.  MIA We suggest that the IESBA provides an avenue, such as email, for member bodies to make technical enquiries with 
regard to the Code. 
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58.  NGK Creation of oversight team.  

Self-regulatory committees. 

59.  NZOAG (B.13) The IESBA's role is to serve the public interest by setting high-quality ethics standards for professional 
accountants. Professional accountants who carry out assurance engagements and who report the results of their work 
to the public (auditors) occupy a special position where public trust is an essential prerequisite to enable them to 
function effectively. 

We are not convinced that auditors currently enjoy the trust of the public. Furthermore, we are not convinced that the 
Code of Ethics for Professional Accountants (the Code) establishes the high standards that entitle auditors to be 
regarded as trustworthy in the eyes of the public. The reasons for our opinion have been communicated to the IESBA 
over many years. For example, we refer you to our submission on "Proposed Revisions Pertaining to Safeguards in 
the Code - Phase 1" dated 21 March 2016. 

In our view, the IESBA's priority must be to satisfy itself that the settings in the Code serve the public interest, and will 
continue to do so for the foreseeable future. In carrying out this exercise, the IESBA must engage with those who rely 
on the work of professional accountants and, especially, the work of auditors. It is only when the IESBA is completely 
satisfied that the settings in the Code will instill public trust in the work of professional accountants that the IESBA can 
turn its attention to the implementation of the Code. 

60.  PJM For God’s sake STOP the Change. It is adding nothing of benefit and adding huge cost. Clearly the people involved 
are not practitioners who have to deal with the consequences. 

61.  SHRF Examine the services provided to old persons and severely punish Accountants for embezzlement of Funds 
/Investments /Purchase of Inappropriate Insurance Policies  

62.  SLAASMB Outreach programs in developing countries.  

63.  SAICA We would value more articles or implementation guidance, this assist in our understanding of the issues as well as us 
providing assistance to our constituency. 

 


