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Meeting: IESBA  Agenda Item 

3 
 

Meeting Location: New York, USA 

Meeting Date: December 3-5, 2018 

Technology 

Objectives of Agenda Item 

1. To discuss and approve the proposed Terms of Reference for the IESBA’s Technology Working 
Group. 

Working Group 

2. Members: 

• Patricia Mulvaney, Chair, IESBA Member 

• Hironori Fukukawa, IESBA Member 

• Robert Juenemann, IESBA Member 

• Myriam Madden, IESBA Member 

Activities since September IESBA meeting 

3. The Working Group met once in person and twice via teleconference to develop the agenda material 
for this meeting.  

4. Individual Working Group members initiated contact and in some cases held informal meetings with 
various stakeholders to begin a dialogue and obtain high level views on ethical implications for 
professional accountants related to the rapid rise and expanding use of technologies in business and 
society.  A list of stakeholder and other organizations contacted and with which future meetings have 
been scheduled is included in Appendix 1.  

5. The Chair of the WG will brief the Board on insights gained from stakeholder discussions held to 
date.   

Proposed Terms of Reference (ToR) 

6. The Working Group developed this ToR with an appreciation of the breadth of the topic of technology, 
its rapidly changing landscape and the potential impact these dynamics have on the profession. The 
proposed framework and approach sets out the objectives and scope of the initiative as well as a 
roadmap for how the Working Group will achieve these objectives. The Working Group carefully 
considered the balance that needs to be struck between spending the time needed to properly reflect 
and understand the ethical issues of technological challenges (and opportunities) for professional 
accountants and the need to address these ethical issues promptly and visibly through enhancement 
of the Code or other measures.  
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7. To help inform the proposed ToR, the Working Group took into account the following: 

• Presentations to the Board by guest speakers and subject matter experts on technology related 
topics (see Appendix 2). 

• Respondents’ comments to the SWP as noted and discussed at the September 2018 IESBA 
.meeting. 

• The Board’s feedback from the September 2018 and previous meetings (see Appendix 2)  

• Observations and preliminary insights gained from published articles, reports and other types 
of materials relating to technology and innovation, including some with specific considerations 
for the accountancy profession. 

• Initial outreach to stakeholders and information received from conferences and webinars (see 
Appendices 1 and 2). 

• The Working Group’s preliminary assessment of the threats to compliance with the 
fundamental principles by different types of technologies. 

8. After due consideration, the Working Group has formed the view that: 

• While a baseline understanding of technologies is required for this project, our focus will be the 
ethical behavior of professional accountants when encountering or using technology in their 
professional activities 

• Specific consideration will be given to how technologies impact PAIBs given the importance of 
their role in finance functions, business and government organizations 

• A phased approach whereby one or two technologies are used as the context for identifying 
and assessing potential threats to compliance with the fundamental principles and to 
independence will be the most effective approach initially.  The Working Group intends to use 
Data Analytics and Artificial Intelligence as the first two technologies for its analysis. 

• Subsequent information gathering and analysis related to additional technologies will likely be 
at a more accelerated pace once our analysis “model” is developed. 

• It is important to provide external visibility to the Working Group’s efforts and meet IESBA’s and 
stakeholder expectations for outputs from the Working Group. Consequently, consideration will 
be given to the release of non-authoritative material or thought pieces in advance of being in a 
position to recommend potential enhancements to the Code which necessarily would incur a 
longer timeline to affect proper due process.  

Next Steps and Timeline 

9. The Working Group will hold its next in person meeting immediately after the December 2018 IESBA 
meeting.   

10. Subject to input from the Board and approval of our Terms of Reference, the agenda for our next 
meeting will include: discussion and assimilation of feedback received in the IESBA meeting; 
performing a deeper analysis and refinement of the preliminary work undertaken to date on the 
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articulation of potential threats to the fundamental principles and building out a specific stakeholder 
outreach and engagement calendar for 2019.  

11. The Working Group plans to brief the IESBA on a quarterly basis in 2019 and anticipates presenting 
a final report to the Board on its initial phase of activities in Q4 2019.  

Material Presented 

Agenda Item 3-A  Technology Working Group Proposed Terms of Reference   

Action Requested 

12. IESBA members are asked to approve the proposed Terms of Reference in Agenda Item 3-A and to 
provide input on the Working Group’s planned next steps and timeline.  

 



Technology 
IESBA Meeting (December 2018) 

Agenda Item 3 
Page 4 of 6 

Appendix 1 
List of Stakeholder Organizations 
The following is a list of key stakeholders with whom members of the Working Group has had or is 
scheduled to have discussions on the matters covered in the proposed Terms of Reference. 

 

# Abbrev. Stakeholder Region 

1.  AICPA American Institute of Certified Practicing Accountant NA 

2.  ACCA Association of Chartered Certified Accountants Global 

3.  CEA Cercle d’Ethique des Affaires EU 

4.  CIMA Chartered Institute of Management Accountants EU 

5.  ECI Ethics & Compliance Initiative Global 

6.  GU - MSB Georgetown University – McDonough School of Business NA 

7.  DAWG IAASB Data Analytics Working Group Global  

8.  ICAEW The Institute of Chartered Accountants in England and Wales EU 

9.  IFAC SMPC IFAC Professional Accountants in Business Committee Global 

10.  IFAC PAIBC IFAC Small and Medium Practices Committee Global 

11.  IBE Institute for Business Ethics EU 

12.  IAETAG International Accounting Education Transitional Advisory Group  Global 

13.  JICPA Japan Institute of Certified Public Accountants AP 

14.   Various public accounting firms  
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Appendix 2 
Additional Information 

Recap of IESBA Technology topic discussions since formation of Working Group 

March 2018 Meeting 

Ms. Rebekah Brown, Manager of Membership Development and Engagement, Maryland Association of 
CPAs Business Learning Institute, presented on the topic of the impact of new technologies on the 
accounting profession. 

Ms. Brown stressed the need for the profession to invest in new technology trends and to adapt to the 
changes that lie ahead. She believed that there is still a role for PAs in the future. 

Amongst other matters, the following points were discussed by IESBA participants: 

• The impact of artificial intelligence, robotic process automation, big data and blockchain on the 
accounting profession. 

• Trends in legislative development and potential impact such as costs of compliance and 
restrictions on innovation. 

• The evolving skillsets within the accounting profession that are required to harness new 
technologies such as big data, and whether the profession is becoming less attractive to a new 
workforce. 

• The need for the IESBA to maintain its focus on the Code’s conceptual framework and FPs to 
ensure that they are sufficiently broad to address ethics issues that may arise from the future 
changes. 

• The need for the Board to proactively identify trends and remain responsive. 

June 2018 Meeting 

Ms. Maggie McGhee, Director of Professional Insights, and Mr. Narayanan Vaidyanathan, Head of 
Business Insights, Association of Chartered Certified Accountants (ACCA) presented on the topic of 
cybersecurity and artificial intelligence.  Mr. Vaidyanathan also highlighted the importance of ethics in a 
digital age as it acts as an enabler of trust and suggested that the Code’s fundamental principles will 
continue to be relevant.  

Amongst other matters, IESBA meeting participants commented as follows: 

• One of ethical challenges associated with AI relates to the process of how data is cleansed and 
validated as this process may cause bias. It was also noted that “AI nudging” can create significant 
ethical issues.  

• Whilst the key ethical challenges caused by technology may be the same, one new challenge is 
the pace and volume of change.  

• The presentation underscored the importance of having a principles-based Code.  

• The Board’s remit is about PAs’ ethics and not digital ethics. Accordingly, it is important that the 
Technology WG remains focused on matters relating to PAs’ ethics and independence. 
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September 2018 Meeting 

To inform its September 2018 meeting discussions, the Board received a presentation from Ms. Sylvia 
Tsen, Ms. Executive Director – Knowledge, Operations and Technology at IFAC, on the role and work of 
the IFAC Technology Advisory Group (TAG). The Board also considered the specific technology-related 
comments received on the consultation paper (CP), Proposed IESBA Strategy and Work Plan, 2019-
2023 (SWP) and noted that there was strong overall support for prioritizing the topic of trends and 
developments in technology. 

The Board also provided input on the possible focus and approach of the Working Group and among 
other matters, commented that:  

• There were no indications from stakeholders that the Code require significant revisions in order to 
effectively address technology related ethical issues.   

• Whilst in the long term, the Working Group’s work may result in revisions to the Code, the Working 
Group should develop non-authoritative material in the short term in response to stakeholders’ 
expectations.  

• The Working Group should leverage off the existing work of other Standard Setting Boards and 
organizations. 

• Whilst advisory group(s) could be useful for this initiative, Dr. Thomadakis noted that the usefulness 
of their input will depend in part on timing.  

IESBA participants suggested a number of technologies that the Working Group may focus on as it 
commenced its fact finding activities, including artificial intelligence, data analytics, cryptocurrencies, 
blockchain and cyber security. 

Other Working Group Activities  

The following is a list of other relevant activities undertaken by the Working Group: 

• Working Group representatives attended the IFAC Technology Advisory Group’s inaugural webinar 
on the topic of data analytics in October 2018. This webinar was conducted by a panel who provided 
insights on how data analytics is being applied in business and in the profession and the skills and 
competencies needed by professional accountants.  

• IESBA representatives attended a two-day conference in San Jose, USA on artificial intelligence in 
November 2018. This industry conference focused on areas such as machine learning and deep 
learning and included speakers from IBM, Microsoft, Google, JP Morgan Chase, Stanford University 
and University of California, Berkeley. 

• Discussions are being made with IFAC committees (including the Forum of Firms, Small to Medium 
Practice Committee and Professional Accountant in Business Committee) about the feasibility of 
adding the topic of technology as an agenda item in their respective meetings in 2019. 

https://www.ifac.org/system/files/publications/files/IESBA-SWP-2019-2023.pdf
https://www.ifac.org/system/files/publications/files/IESBA-SWP-2019-2023.pdf

