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Meeting:  IESBA Meeting  Agenda Item 

11 
Meeting Location: New York 

Meeting Date: December 3-5, 2018 

IESBA Working Processes 

Closed Session – Discussion Groups1 

Objective  

To exchange views and ideas on selected discussion topics of relevance to improving the effectiveness 

and efficiency of the IESBA’s working processes. 

I. Background 

1. The IESBA last held a discussion on its working processes in December 2012 when Chairman Jörgen 

Holmquist reported back to the Board on discussions with individual IESBA members on how to 

improve the effectiveness and efficiency of the Board’s working processes. Aspects of working 

processes on which he reported included the following: 

 Identifying emerging issues 

 Internal procedures 

 Task forces, working groups and planning committee 

 Staff resources 

 Role of the Chair and internal transparency 

 Outreach and related issues 

 The IESBA’s relationship with regulators and the CAG 

2. In the spirit of continual improvement, with the revised and restructured Code finally issued and the 

Board about to embark on the new Strategy and Work Plan 2019-2023, the Planning Committee 

agreed to undertake now another session at the Board to gather views and suggestions on how to 

further improve the effectiveness and efficiency of the Board’s working processes. The Planning 

Committee also felt that potential working process improvements identified during this session might 

enable the Board to better meet current Monitoring Group expectations, particularly with respect to 

strategic focus, relevance of standards, and timeliness of standard setting. 

3. The Planning Committee will evaluate the outcomes of the discussions and propose further steps in 

future. 

                                                           
1 The closed session will be limited to IESBA members and official observers only, with staff support for note taking. IESBA 

members are encouraged to consult with their Technical Advisors for input on the discussion topics prior to the session. 
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4. For purposes of this session, the Planning Committee agreed to an open, free-flowing Discussion 

Group format at the December 2018 IESBA meeting, focused on the following broad dimensions of 

effectiveness and efficiency: 

 Effectiveness 

o Strategic focus, relevance of standards, and timeliness of standard setting 

 Efficiency 

o Board, Task Force/Working Group, and Staff levels 

II. Time Allocation for the Session  

5. The proposed time allocation is as follows: 

  

                                                           
2 Participants will be advised of their discussion groups and meeting rooms on the day. 

3 There will be audio recording of the discussion within each group for internal staff review purposes only. 

Activity Responsibility Allocated Time 

Introduction of session objective and discussion topics Thomadakis 

10 mins 

Participants directed to assigned discussion groups 

 IESBA members allocated to three Discussion 

Groups2 

 Official observers assigned to Discussion Groups2 

Siong 

 Participants make way to assigned Discussion Groups  5 mins 

Discussion session3 

 Each Discussion Group will be supported an IESBA 

staff member 
Fleck/Soulier/Mihular 

60 mins 

Discussion Groups wrap-up 

 Distillation of key takeaways for report-back in plenary 

10 mins 

Participants return to plenary session  5 mins 

Report back from Discussion Groups Fleck/Soulier/Mihular 25 mins 

Closing remarks Thomadakis 5 mins 
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III. Discussion Topics 

6. Discussion Groups are asked to exchange views or ideas on the following topics: 

Discussion Group 1  

 Effectiveness: How might the Board achieve greater strategic focus in its deliberations? 

 Efficiency: In what ways might efficiencies be achieved at the Board level?  

Discussion Group 2 

 Effectiveness: How might the Board further improve on the relevance of its standards to stakeholders? 

 Efficiency: In what ways might efficiencies be achieved at the Task Force/Working Group level? 

Discussion Group 3 

 Effectiveness: How might the Board further improve on the timeliness of its standard setting?  

 Efficiency: In what ways might efficiencies be achieved at the Staff level? 
 

 

 


